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BOARD OF MAYOR AND ALDERMEN MEETING AGENDA

10.

1.

September 25, 2025 - 5:30 P.M.
City Hall, 100 Main Street E.

Call to Order
Invocation/Moment of Silence
Pledge of Allegiance

Roll Call

Welcome from the Mayor

Approval and/or Correction of the minutes of the Board of Mayor and Aldermen Meeting dated August
28, 2025, monthly financial report, and department reports.

Visitors’ Comments:

Old Business:
A. DISCUSSION AND CONSIDERATION: WWTP Improvements Phase 1B- Bids and Budget
B. DISCUSSION AND CONSIDERATION: Resolution 25-658- Amendment to Personnel Policies and
Procedures

New Business:
A. DISCUSSION AND CONSIDERATION: Resolution 25-659- Annual Performance Review of Town
Administrator/Manger and Modification of Employment Agreement
B. DISCUSSION AND CONSIDERATION: Memorandum of Understanding between BAE Systems and Town
of Mount Carmel, TN Fire Department
C. DISCUSSION AND CONSIDERATION: Surplus of Fire Department Vehicle

Board Comments: Mayor, Vice-Mayor, Aldermen, Staff Comments: City Manager, Asst. City Manager,
City Attorney

Adjourn



